Review of Agenda

FSM Technology Plan for Grades K — 12
National Workshop
March 22 — 24,2010

FSM China Friendship Sports Center (Pohnpei)



Goals & objectives

* Develop an understanding of ISTE technology standards and implications
for FSM;

* Agree on aformat for development of standards linked to grades or grade
clusters for students & begin initial drafting of the standards for students,
teachers and administrators;

* Agree on implementation strategies - Recommendation: implementation
through existing curriculum & existing structures;

e Review trends in educational technology and develop an understanding of
existing equipment and facilities and staff technology capacity in the FSM
education system and existing plans for implementation of educational
technology in the school system, and

* Agree upon goals and objectives for:

o Electrical & technology infrastructure

> Inventory policy & procedures

> Hardware & software needs — purchase plan

> IT support needs for maintenance

> Training needs for teachers, administrators/principals



Monday, March 22,2010

Welcoming remarks
COM-FSM President Spensin James
FSM Secretary of Education Casiano
Shoniber
Presentation A: Overview of workshop
& review of agenda
Presentation B: Overview of the FSM
Technology Plan for Grades K — 12 & Why
Technology (expectations from
OIA/JEMCO & Education’s Role in
Economic Growth)
Presentation C: Overview of NETS
Standards for Students, Teachers and
Administrators
Ist breakout session: — Implications of
an FSM Technology Plan for Grades K — 12
and ISTE standards (by state/department)

M

Presentation D:Trends in Educational
Technology & Programs and Projects in the
FSM that can support enhanced usage of
technology in schools

Presentation D I:Trends Demonstration
Presentations E: SDOEs and NDOE
Current status and future plans for
technology standards; equipment &
facilities; teacher and staff technical
capacity and training needs; and internet
access (panel discussion)

2nd Breakout Session: Focus groups on
current status and future plans |)
technology standards 2) equipment &
facilities (including maintenance, support &
power) 3) current capacity & training
needs for teachers 4) current capacity &
training needs for administrators/principals
(mixed grouping)

Review of Day’s Work



Tuesday, March 23,2010

AM PM

Presentation F: NETS Standards for | Presentation G: NETS Standards for
Teacher and Administrators (in depth) | Students (in depth)

34 Breakout Session: Working Presentation GI: Linking Technology
groups on teacher and Standards to the Classroom.
administrator/principal technology 4th Breakout Session: Working
standards in the FSM goals and groups on students technology
objectives (mixed grouping) standards |) grade & cluster grouping

2) format of standards (mixed
grouping) 3) goals and objectives
(mixed grouping)

Review of Day’s Work



Wednesday, March 24,2010

AM

4th Breakout Session (continued
Presentation H: US State Technology Plans
5th Breakout Session: Focus Groups
Mission, vision for Educational Technology
in the FSM (all groups address) with goals
& objectives (mixed grouping):

Group |: Electrical & technology

infrastructure

Group 2: Inventory policy &

procedures

Group 3: Hardware & software needs

— purchase plan

Group 4: IT support needs for

maintenance

Group 5:Training needs for teachers,

administrators/principals

PM

5th Breakout Session (continued):
Presentation I: Assessment of the
Technology Plan & Standards Possible
processes & procedures

6t Breakout Session: Focus Groups on
implementation planning and state
workshops (by state/department)

Review & Closing



